












































 

 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF WHANGANUI INTERMEDIATE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

 
 
The Auditor-General is the auditor of Whanaganui intermediate (the School). The Auditor-General 
has appointed me, David Fraser using the staff and resources of Silks Audit Chartered Accountants 
Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the 
statement of financial position as at 31st December 2021, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31st December 2021; and 
 
o its financial performance and cash flows for the year then ended; and 
 
o comply with generally accepted accounting practice in New Zealand in accordance 

with with Tier 2 PBE Accounting Standards (PBE IPSAS) Reduced Disclosure 
Regime 

 
Our audit was completed on 31st May 2022. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and 
we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The 
Board of Trustees is responsible for such internal control as it determines is necessary to enable 
it to prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  

In preparing the financial statements, the Board is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board is also responsible for 
disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic 
alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
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 We identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting 

by the Board and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises Statement of 
Financial Responsibility, Board of Trustees schedule included under the School Directory page 
and the Analysis of Variance, but does not include the financial statements, Kiwisport statement 
included as appendices, and our auditor’s report thereon. 
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Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners 
issued by the New Zealand Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with or interests in the School. 

David Fraser 
Silks Audit Chartered Accountants Ltd 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Ministry of Education | Analysis of Variance Reporting 

Analysis reporting 

Analysis of Variance Reporting:  2021 Reading 

School Name:  Whanganui Intermediate School School Number:  2477 

Strategic Aim: To develop and implement a WIS curriculum that is relevant, innovative, exciting and enables all students to accelerate 
their learning. 

Annual Aim:  To increase the number of students achieving at or above their expected NZC Curriculum Level. 

Target: Aim is to have 501 being 85% of students reading At or Above their expected curriculum level by the end of the year. 

We aim to accelerate in Student Numbers: 

● 66 students from Below to At
● 22 students from Well Below to Below

2021 End of Year Target in Student Numbers 

 At & Above = 473
 Below = 49
 Well Below = 25

2021 End of Year Target in %: 

 At & Above = 86%
 Below = 9%
 Well Below = 5%

Baseline Data: At the beginning of the year: 
 At or Above:  407 (74%)

 Below:   93 being (17%)

 Well Below:  47 (9%)
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 Overall Teacher Judgement’s
(OTJ’s) were formed at the
beginning and end of the year

 Teachers differentiated their
learning content for their
students range of ability levels

 2021 targets were realistic and
directly relevant to the student
cohort

 Funding ensured a learning
assistant in each cluster

 Funding for STEPs continued

 Maximum class sizes of 24
with behaviour issues spread
across the school

 Introduction of ‘Eco School’ to
provide experiences for
students to use in their learning

 Focus on Wellbeing of
students and staff

Whole School End of Year Data 

Well Below        20       4% 
Target met 

Below                78     14% 
Target not met but 
improvement made by 5% 

At & Above      445     82% 
Target not met but 
improvement made by 8% 

While we have not met 2 of our 3 
targets in reading it is to be 
applauded that in such a disruptive 
year none of our students lost 
ground in their reading 
achievement levels. 

COVID-19 continued to disrupt the 
school year. 

 Term 1 saw constant ‘Alert
Level’ Changes resulting in
significant student absences
from school

 17/08/2021 – 31/08/2021 saw
a nationwide lockdown – all
learning ‘Online’

 The remainder of Term 3 and
all of Term 4 saw Aotearoa in
split ‘Alert Levels’ creating
unease for many whānau
resulting in continued
significant absenteeism

 Term 4 saw the introduction of
vaccination mandates for
school staff creating unrest in
the workplace

Conditional on the new ‘Traffic 
Light’ system being trusted by  
whānau enough for the current 
levels of absent students to drop 
for 2022 we will endeavour to take 
the following steps: 

 Continued collaboration with
planning.

 Developing team teaching
approaches across the school

 Workshopping/focussed skills
regularly within teaching
sequences.

 Continue to focus on and
develop effective differentiated
teaching practices.

Planning for next year: 

 Continued collaboration and development of formative and summative assessment practices.
 Regular review of teaching practice and collaboration across the school
 Exploration of reading programmes to support our below standard students – ‘Structured Literacy’
 Continuing to develop and embed integrated reading practices across curriculum areas
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Analysis reporting 

Analysis of Variance – Writing 2021 

School Name:  Whanganui Intermediate School School Number:  2477 

Strategic Aim: To develop and implement a WIS curriculum that is relevant, innovative, exciting and enables all students to accelerate 
their learning. 

Annual Aim:  Goal:  To increase the number of students achieving at or above their expected NZC Curriculum Level. 

Target:  Aim: 452 being 83% of students writing At or Above their expected curriculum level by the end of the year. 

 91 students to accelerate from ‘Below’ to ‘At’ their expected curriculum level
 27 students to accelerate from ‘Well below’ to ‘Below’ their expected curriculum level

Baseline Data: BOY Whole School Writing Data   

At & Above: 361 66% 

Below: 127 23% 

Well Below:    59 10% 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 Overall Teacher
Judgement’s (OTJ’s) were
formed at the end of term 1
and the year.

 We were ‘Online’ teaching
for a significant part of Term
3

 Target groups were
tracked.

 ‘Forest School’ available to
all students to create
experience on which to
focus writing.

EOY Whole School Writing Data  

At & Above:   279 51% 
Target not met – decrease 
in ‘At & ‘Above’ by 15% 

Below:  156 29% 
Target not met – increase 
in ‘Below’ by 6% 

Well Below:  47 9% 
Target not met – decrease 
of ‘Well Below’ by 1% 

COVID-19 continued to disrupt 
the school year. 

 Term 1 saw constant ‘Alert
Level’ Changes resulting in
significant student absences
from school

 17/08/2021 – 31/08/2021 saw
a nationwide lockdown – all
learning ‘Online’

 The remainder of Term 3 and
all of Term 4 saw Aotearoa in
split ‘Alert Levels’ creating
unease for many whānau
resulting in continued
significant absenteeism

 Term 4 saw the introduction of
vaccination mandates for
school staff creating unrest in
the workplace

  

 Introduce the PACT tool to 
gain consistency across the 
school in the assessment of 
writing 

 Continue to develop our
moderation systems and
interpretation of data

Planning for next year: 

 Continued collaboration and development of formative and summative assessment practices
 Regular review of teaching practice and collaboration across the school
 Continuing to develop and embed integrated approach to learning across all areas
 Embed terms and techniques from writing PD in literacy classes
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Analysis reporting 

Analysis of Variance Reporting: 

2021 Mathematics 

School Name:  Whanganui Intermediate School Number:  2477 

Strategic Aim: To develop and implement a WIS curriculum that is relevant, innovative, exciting and enables all students to accelerate 
their learning. 

 

Annual Aim:  To increase the number of students achieving at or above their expected NZC level. 

Target:  For students to achieve in Mathematics in relation to their expected curriculum level by the end of the year: 

At & Above:  417    77% 

Below:             79   14% 

Well Below:     51     9% 

Baseline Data: At & Above:  331    60% 

Below:           117   21% 

Well Below:     99     18% 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

1. We looked at accelerated progress
rather than prescriptive pass rates.
This offered a more accurate picture of
the learning taking place and could be
identified to the individual student.

2. Mathematics leadership team ensured
clear goals were set, regular reporting
systems were in place, and regular
monitoring of staff programmes and
student progress occurred.

3. We encouraged collaboration and
cooperation at both a staff and student
level, and made staff more aware of
their specific requirements in delivering
a student centred program with real
world links with across other subjects
within the school.

4. We utilised the data collected from
contributing schools rather than
retesting students in the first few days.
This gave us a more realistic idea of
their existing levels.

5. We changed from a blanket At/Above
vs Below/Well below measurement
and looked across the entire school at
acceleration trying to better pinpoint
the reasons that progress was or was
not made for all students.

6. Our Mathematics PLD with Cognition
continued to focus on a variety of
strategies that could be deployed
across the entire school.

At & Above:  232    43% 
Target not met – 
decrease by 17% 

Below:           131    24% 
Target not met – 
increase by 3% 

Well Below:     96     18% 
Target not met - 
static 

COVID-19 continued to disrupt the 
school year. 

 Term 1 saw constant ‘Alert
Level’ Changes resulting in
significant student absences
from school

 17/08/2021 – 31/08/2021 saw
a nationwide lockdown – all
learning ‘Online’

 The remainder of Term 3 and
all of Term 4 saw Aotearoa in
split ‘Alert Levels’ creating
unease for many whānau
resulting in continued
significant absenteeism

 Term 4 saw the introduction of
vaccination mandates for
school staff creating unrest in
the workplace

 Build educationally powerful
connections by moving towards
a more authentic and integrated
approach to learning.  There will
be a less Number based
approach and a more
contextualised Maths
curriculum being presented.

 In-school support will continue
to be provided around
understanding the importance
of consistent evaluation
practices. This will be in the
form of moderation and OTJ
workshops.

 To assist with making
judgements across the New
Zealand Curriculum we will be
using PaCT in 2022.

 Teachers have been exposed
to a range of effective
pedagogical practices and
research.  Now it is time to
develop more trust that the
ideas, research and evidence
shared can work in our context /
setting.

 We will focus on cultural
responsiveness by utilising
contexts of learning to ensure
all of our learners can access
the curriculum fully.
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Tātaritanga raraunga 

Planning for next year: 

 
 The PLD is moving to focus on the use of the PaCT tool to ensure consistent assessment across the school.
 We need to continue to address the outcome of increasing teacher agency (capability and knowledge) so that teachers are inquiring into their

own practice to develop their maths pedagogy.
 Work will continue around differentiating learning to cater for our lower learners and also extending out top students.
 Collaboration will across the school with team teaching will take place throughout the year.
 The majority of teachers Mathematics programmes this year will be strand based.  We are aiming for more integration and for Number to be

taught through strand based learning experiences.
 Mathematics programmes will include regular use of equipment and hands-on experiences, and will include a Financial Literacy programme.
 We will continue to navigate our way around ‘COVID-19 Pandemic and the new ‘Traffic Light’ system and the need to be flexible between the

classroom and online teaching




